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MESSAGE  FROM  THE  COUNCIL 


Welcome  to  ‘The  Newsletter’.  This  newsletter,  another  first  for  the  Council, 
provides  us  with  the  opportunity  to  keep  you  up-to-date  on  the  exciting 
initiatives  we  are  involved  with  as  well  as  current  trends  in  the  field  of 
tourism  education  and  training. 

1988  was  a busy  year  for  us  at  the  Council  and  we’re  well  on  our  way  for  1989. 
Thanks  to  your  support  we’re  making  good  progress  in  a number  of  key  areas. 

In  this  first  edition  we’ll  bring  you  up-to-date  on  our  work  to  develop  Certifica- 
tion Standards  for  various  industry  occupations  and  the  work  of  our  Proposal  Review 
Committee  in  reviewing  and  evaluating  proposals  for  tourism  education  and  training. 
As  well  we’ll  be  letting  you  know  what’s  new  in  our  Hospitality  Resource  Centre  - 
and  much  more! 

“The  Newsletter”  provides  a forum  to  address  the  education  and  training  needs 
of  Alberta’s  tourism/hospitality  industry  in  a coordinated  and  comprehensive  way. 

Employment  in  Alberta’s  tourism/hospitality  industry  is  projected  to  grow  from 
the  present  100,000  jobs  to  approximately  220,000  by  the  turn  of  the  century. 

The  challenge?  - To  ensure  that  the  necessary  education  and  training  opportu- 
nities are  developed  to  meet  the  practical  needs  of  industry. 
The  opportunity?-  To  develop  a skilled  and  motivated  tourism  labour  force  as 
well  as  an  enhanced  hospitality  image  for  Alberta. 

If  you  have  an  idea  or  a suggestion  you  would  like  to  share  with  your  industry 
peers,  give  us  a call  or  drop  us  a line  - we’d  like  to  hear  from  you. 

Thank  you  for  your  ongoing  commitment  to  tourism  education  and  training. 
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Setting  new  standards 
of  excellence  for 
Alberta’s  tourism 
industry. 


One  of  our  top  priorities  is  to  develop  a 
system  of  certification  that  recognizes 
the  efforts  of  students  and  existing  staff 
while  highlighting  the  exciting  career 
opportunities  in  Alberta’s  tourism/ 
hospitality  industry. 

In  June,  1988  we  announced  that 
The  Alberta  Tourism  Education  Council 
had  developed  and  endorsed  industry- 
validated  standards  of  certification  for 
the  food/beverage  server  occupation. 

We  greatly  appreciated  the  many 

(Certification  continued  on  page  2) 
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(Certification  continued  from  page  1) 

favourable  comments  many  of  you 
made  regarding  the  standards.  The  next 
step  in  the  process  involves  managing 
the  development  of  a province-wide 
examination.  Individuals  who  are  able 
to  achieve  the  standards  and  success- 
fully complete  the  exam  will  receive  a 
certificate  from  the  Alberta  Tourism 
Education  Council.  We  expect  that  the 
food/beverage  server  examination  will 
be  available  for  final  testing  and 
validation  by  this  spring. 

The  food/beverage  server  standards 
represent  the  first  important  step  for  us 
and  we’re  proceeding  now  to  develop 
standards  for  a range  of  occupations  in 
other  sectors  of  the  industry.  Right 
now,  work  has  been  completed  on  the 
development  of  standards  for  the 
following  occupations:  wine  steward, 
bartender,  host/hostess,  maitre  d’ 
banquet/catering  manager,  general 
manager,  and  sales  and  marketing 
manager. 

Work  to  develop  written  and 
performance-based  test  items  for  these 
occupations  is  also  proceeding. 

We’d  like  to  say  a special  ‘thank 
you’  to  all  of  those  people  who  have 
participated  in  all  phases  of  the  certifi- 
cation process.  From  design  and 
development  right  through  to  validation 
of  the  standards  and  examination  items, 
our  work  to  date  would  not  have  been 
possible  without  your  continuing 
involvement  and  support,  fg 


At  every  level,  personal  service  makes  the  difference. 


MARKETING  AND  SALES 
MANAGERS  IN  TOURISM 


There  is  no  such  thing  as  “hard  sell”  or 
“soft  sell”  only  “smart  sell”  or  “stupid 
sell”.  In  today’s  competitive 
marketplace  we  must  train  people  to 
“smart  sell”  their  product  and  ulti- 
mately, Alberta. 

The  Tourism  Education  Council  is 
working  with  Alberta  Career  Develop- 
ment and  Employment  to  develop  a 
model  for  the  distance  delivery  of 
training  for  marketing  and  sales  manag- 
ers in  the  tourism  industry.  This  project 
has  four  distinct  phases:  development 
of  industry  validated  standards;  curricu- 
lum development;  design  and  delivery 
of  the  actual  program  and;  evaluation  of 
the  program.  The  consulting  firm  of 
Harcourt,  Matthews  and  Associates  has 


been  commissioned  to  undertake  the 
project. 

Pilot  testing  of  the  training  is  being 
conducted  in  five  Alberta  communities: 
Lethbridge,  Red  Deer,  Grande  Prairie, 
Edmonton  and  Calgary.  The  project  is 
being  overseen  by  a project  manage- 
ment committee.  Industry  representa- 
tives on  this  committee  include:  Bill 
Teichgraber,  President,  The  Canadian 
Hotel  Marketing  and  Sales  Executives, 
Edmonton,  Branch;  and  Blake  Vivian, 
General  Manager,  Palliser  Hotel, 
Calgary.  The  project  is  slated  for 
completion  in  the  spring  of  1989.  We’ll 
keep  you  up-to-date  as  this  project 
progresses,  gg 


PROPOSAL  REVIEW:  Expanding  Tourism  Education  and  Training 


Interest  in  tourism  education  and 
training  across  our  province  is  phe- 
nomenal. One  measure  of  this  level  of 
interest  is  reflected  in  the  number  of 
organizations  that  have  approached  the 
Council  seeking  endorsement  of  their 
proposals  for  tourism  education  and 
training.  To  date,  our  Proposal  Review 
Committee  has  received  more  than  40 
proposals,  two-thirds  of  which  have 
been  submitted  by  our  post-secondary 
educational  institutions  and  one-third 


by  private  sector  consultants.  The 
Committee  is  currently  working  to 
identify  gaps  in  training  (from  both  a 
geographical  and  program  content 
standpoint)  and  to  recommend  how 
these  gaps  should  best  be  filled. 

We  are  also  working  with  officials 
of  the  Canada  Alberta  Tourism  Agree- 
ment (CAT A)  fo  finalize  the  application 
details  and  eligibility  criteria  for 
Program  Four  of  the  agreement  — 
Training  and  Professional  Develop- 


ment. Through  CATA  $3  million  will 
be  available  to  assist  with  initiatives 
such  as  developing  seminars  and 
courses,  gg 


Just  a Thought: 

Success  is  the  difference 
between  entertaining  an 
idea  and  working  with  it.  99 
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- Putting  training  to 
work  for  you! 


The  HRC  has  a wide  range  of  audio- 
visual materials  available  to  assist 
industry  operators  with  their  staff 
training  programs.  Formerly  operated 
through  Alberta  Tourism,  the  operations 
of  the  HRC  were  transferred  to  the 
Council  in  January,  1988. 

Your  ongoing  response  to  the  HRC 
has  been  overwhelming.  We’re  re- 
sponding by  purchasing  additional 
copies  of  the  most  popular  videos  and 
by  continuously  expanding  the  re- 
sources available.  Through  our  mem- 
bership in  the  video  club  of  the  Educa- 
tional Institute  - American  Hotel  and 
Motel  Association  and  agreements  with 
various  distributors  we  are  able  to  keep 
pace  with  industry  trends  to  make  sure 
that  the  materials  you  want  are  available 
when  you  want  them.  An  expanded 
HRC  catalogue  is  now  available. 


Recently  a Jasper  hotel  operator  told 
us  that  after  his  staff  viewed  one  of 
our  videos  entitled  “Front  Office: 
Upselling  and  Suggestive  Selling” 
they  were  able  to  put  their  new-found 
skills  to  work.  The  result -by  the  end 
of  the  peak  summer  season  the  op- 
erator estimated  that  this  one  video 
had  resulted  in  additional  net  revenue 
to  his  property  of  $3,000  ! 


Let  us  know  if  there  are  particular 
topics  you  would  like  to  see  included  in 
the  HRC  or  any  specific  video  titles  you 
would  like  to  recommend  for  our 
consideration. 

The  HRC  works  and  it  can  work 
for  you  too!  Call  us  to  find  out  how 
you  can  become  a member. 


Over  the  next  few  years  no  other 
industry  has  the  potential  to  create  jobs 
and  wage  earning  opportunities  for 
Albertans  like  tourism.  With  all  the 
focus  on  tourism  there  is  tremendous 
interest  in  the  career  choices  and 
opportunities  available  in  the  industry. 

We’ve  responded  to  that  interest  by 
developing  a brochure  - ‘Careers  in 
Tourism’.  The  information  is  directed 


primarily  at  students  but  is  useful  for 
anyone  considering  a career  in  tourism. 
Produced  in  cooperation  with  Alberta 
Career  Development  and  Employment, 
this  brochure  outlines  some  of  the 
exciting  career  opportunities  available 
in  the  industry  as  well  as  the  tourism 
education  and  training  programs 
currently  offered  at  educational  institu- 
tions across  the  Province. 


We  have  compiled  a resource  directory 
of  tourism  education  and  training 
programs  currently  offered  through  a 
range  of  training  sources  here  in 
Alberta.  This  directory,  which  will  be 
updated  on  a regular  basis,  provides 
information  such  as  course  descriptions, 
course  fees  and  who  to  contact  for  more 
details. 

Call  us  today  for  your  copy  of  this 
new  resource  directory,  gg 


RESOURCE 

DIRECTORY 
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Council  is  working  for  you  to  enhance  tourism  education  and  training. 


COMMUNICATIONS 


One  of  our  most  important  jobs  is  to 
make  sure  we’re  keeping  you  right  up- 
to-date  on  what’s  happening  in  Alberta 
concerning  tourism  education  and 
training.  This  newsletter  is  one  way  of 
doing  that.  In  addition,  staff  and/or 
members  of  the  Council  would  be 
delighted  to  attend  any  of  your  upcom- 
ing meetings  or  conferences  to  discuss 
the  work  of  the  Council  in  more  detail. 

For  example,  to  facilitate  commu- 
nication between  provincial  and 
national  groups  across  Canada,  Council 
co-hosted  a workshop  with  CHRIE  in 
Edmonton.  The  workshop,  held  the  day 
before  the  TIAC  conference  provided 


an  opportunity  for  participants  to  share 
their  views  on  tourism  education  and 
training. 

We  are  coordinating  the  develop- 
ment of  the  Tourism  Speakers  Bureau 
(TSB).  Through  the  TSB  we  are 
working  to  put  together  an  impressive 
team  of  speakers  from  both  the  public 
and  private  sectors  who  will  be  avail- 
able to  talk  to  your  organization  on  a 
wide  range  of  tourism  related  topics.  If 
you’re  having  a meeting,  organizing  a 
conference  or  putting  together  a career 
fair,  give  us  a call  to  find  out  more 
about  how  the  TSB  can  add  some  zest 
to  your  function. 


YOU 
SAID  IT 


We  have  received  copies  of  the 
Food/Beverage  Server  Certification 
Standards  as  produced  by  the  Alberta 
Tourism  Education  Council  (ATEC).  I 
am  very  impressed  with  the  program 
and  look  forward  to  receiving  enough 
copies  to  distribute  to  our  membership 
...  I believe  this  will  help  to  raise  the 
level  of  professionalism  in  our  food  and 
beverage  outlets  and  hopefully  we  will 
achieve  a consistent  and  acceptable 
standard  of  service.  ** 


James  P.  Hansen, 

Executive  Vice-President, 

The  Alberta  Hotel  Association. 


I am  impressed  with  what  you  have 
accomplished  thus  far  and  the  plans  you 
have  detailed  for  the  future.  I especially 
appreciate  your  willingness  to  share  the 
results  with  others. 

Douglas  E.  Adair, 

Executive  Vice-President, 
Council  on  Hotel,  Restaurant 
and  Institutional  Education. 


“The  Newsletter”  is  a quarterly  publica- 
tion of: 

Alberta  Tourism  Education  Council 
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10405  Jasper  Avenue, 

Edmonton  Alberta  T5J  3N4 
Phone:  (403)  422-0781 
Fax:  (403)  422-3430. 
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If  you’d  like  to  be  on  our  mailing  list  or 
have  a submission  you  would  like  us  to 
consider  - please  call  or  drop  us  a line. 


